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TEAMWORK

Industry

The “KEY” to Successful Business
Operations
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ORIGINAL DESIGN PHILOSOPHY

Industry

m |. Fully Integrated Base Operations Management
System

m Il. Compliance with Federal and DoD Policy
m |ll. Flexibility of Operations

m V. Improve Efficiency, Economy and Timeliness
of Processes

m V. Simplify Procedures
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TEAM MANAGEMENT CONCEPT:

Industry

m Fully Integrated Base Operations Management
System

Financial Management
Supply/Inventory Management
Contract Management




cxe COMPLIANCE WITH
POLICIES/PROCEDURES:

Industry

m MILSTRIP, MILSTRAP, MILSBILLS

B FAR/DFAR -Federal Acquisition Regulations and
DOD FAR Supplement

m DoD/DBOF Financial Policy

m DoD/DLA Supplemental Regulations and
Instructions

m GAO Approved
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FLEXIBILITY

Industry

m Stock Fund Subsystem

m Retail Subsystem

m DRMS Hazardous Disposal Subsystem

m DESPO Subsystem for Educational Supplies
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EFFICIENCY, ECONOMY, TIMELINESS:

Industry

m On-Line Real Time Transaction Processing
m ADHOC Query/On-Line Reportsor Downloading

m Centralized Mainframe-Remote Access ViaDISN
(Defense Information Systems Network) or

Internet
m PC-Client Server Environment




cccccccc SIMPLIFICATION OF PROCEDURES

Industry

m Reduceor Eliminate Output Paper

Products
On-line Reports
Satellite Reporting
m Reduce Manual Processes

Integrated Processing
Automated Processing
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SUPPLY MANAGEMENT

Industry

Property Management and Accountability
Inventory Management/Stock Control
Multiple Depot, Warehouse and Locations

Excess Reporting and Distribution
Transportation (DODDS)
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********** Regional Stock Management

Industry

m Multiple Depot Support

B Inventory Management at Region
m Stock Replenishmentbased on Region Supplies
B ManagementInformation at Region and Depot
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Financial Management

Stock Fund, Operations & Maintenance
(O&M)and Defense Business Operations
Funds (DBOF)

Funds Controland Complete Audit Trail
Interfund Billing

Automated Cost Accounting to Job Order
level

Automated Financial Processing
Management Information
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Contract Management

Industry

Local Procurement of Supplies and
Equipment
Procurement actions for DODDS Worldwide

Contract Actions for Hazardous
Waste/Material Disposal

Acquisition of Service and Rentals
Cross Year Fund Control
Contract Renewal
Construction Contracts

Consolidation of Purchase Requests
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Contract Management (Cont.)

Industry

Pre-Award Review and Corrections

Post-Award Actions

Large Purchase Tracking

Laser Printer Forms with Facsimile Signature
Management Information
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Technical Platform

Industry

IBM - MVS/XA

O
m 3270 Terminal Support

m IBMCompatible PCRecommended

m CICS On-line Teleprocessing

m Random HBDAM Access method or VSAM




FLASHPOINT
Context Sensitive Help ’

Screen Panel Help
User Friendly
Reduced Training Costs
REQUIREMENTS
386 PCor Higher (Recommend Pentium)
8 Meg Memory (Recommend 16 Meq)
LAN with TN3270 Communications
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Documentation

Industry

B MSS (MECHANIZED SPECIFICATION SYSTEM)

m Individual Documentation by
Sub-system
Functional Area
m Documentation Available On-line
m Documentation Printed at Site
m Windows Help
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Current Users

Industry

m DLA Region EAST (DDRE) 14 Depots
m DLA Region WEST (DDRW) 14 Depots

m DLA Centers (DSCC,DESC,DGSC, DISC,DLSC,
DPSC, DASC)

m Defense Contract Management West (DCMDW)
m United States Naval Academy

m Defense Reutilization & Marketing Service
(DRMS)

m Department of Defense Dependent Schools
Contracting (DoDDS)
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CURRENT INTERFACES

y

AAS - APPROPRIATIONS ACCOUNTING SYSTEM
CAPS -COMMERCIALACCOUNTSPAYABLE

SRD-1 STANFINS REDESIGN-1

EMACS -EQUIPMENT MANAGEMENT & CONTROL
SYSTEM

MILSTRIP SYSTEM
IFSM -INSTALLATION FACILITIESSYSTEM - MICRO

DAISY -DISPOSAL AUTOMATED INFORMATION
SYSTEM

DSAMMS -DEPENDENTS SCHOOLS AUTOMATED
MATERIAL MANAGEMENT SYSTEM
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ON-GOING INITIATIVES

Industry

m EDI PROCESSING FOR DELIVERY
ORDERS/PURCHASE ORDERS

B FLASHPOINTFORON-LINEHELP AND USER-
FRIENDLINESS

m MOVING TO PC-CLIENT SERVER ENVIRONMENT
m SPS/DPAS Interfaces
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Industry

KEYBENEFITS

FULLY INTEGRATED SYSTEM

REAL TIME TELEPROCESSING
TOTALSYSTEMVALIDATIONAND FUND CONTROL
CHOSENBY DoD ASDBOFINTERIM MIGRATORY SYSTEM
AUTOMATIC REPLENISHMENT ORDERING

DIRECT ISSUE REQUEST FROM CUSTOMER

PROPERTY ITEMS AUTOMATICALLY TRANSFERRED TO
PROPERTY SYSTEM

AUTOMATIC INTERFUND PROCESSING AND BILLING



CCCCCCCC TAKE CONTROL! BEIN THE KNOW!

Industry

B AN INFORMED CUSTOMER IS A
HAPPY CUSTOMER-JOIN THE BOSS
FAMILY!
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